Meeting agenda

10 April 2018

Subject: LIFE IP Platform Event

Location: Herman Teirlinck Building (Havenlaan 88, 1000 Brussels)

Meeting rooms: 01.43 — Toots Thielemans
01.44 — Gerard Walschap

Lunch: 01.21 - Jeanne Brabants

12.00-13.00 Lunch and registration

13.00 - 13.15 Introduction Stevie Swenne
13.15-13.30 Introduction of EASME Maja Mikosinska
13.30-15.15 Progress achieved All running IPs

LIFE IPs (re-)introduce their overall objective,
give a general overview on the obtained
progress since last year & highlight a particular
achievement (max. 15 mins. each)

15.15-15.30 Coffee break

15.30-16.15 Future IPs All IPs in development
LIFE IPs in development introduce their aims
and objectives of their project and explain why
they target LIFE IP funding (max. 10 mins. each)

Parallel |
16.15-17.00 Roundtable on project management All running IPs
Open discussion on project management Chair: Stevie Swenne
actions; what is considered to be a major
challenge for progress & financial reporting; are
their gaps in the LIFE regulations; where would
we need specific support or guidance from the
LIFE programme
Parallel 11
16.15-17.00 Roundtable on project preparation All IPs in development
Open discussion on difficulties achieved for the Chairs: Danilo Stebloj and
preparation of the LIFE IP Jens Uvijn
17.00-17.30 Plenary reporting on parallel sessions All projects




11 April 2018

Subject: LIFE IP Platform Event

Location: Herman Teirlinck Building (Havenlaan 88, 1000 Brussels)

Meeting rooms: 01.05 — Isala Van Diest

01.21 - Jeanne Brabants

Lunch: 01.05 — Isala Van Diest

09.00-10.00

10.00-10.30

10.30-10.45

10.45-11.15

11.15-11.45

11.45-12.00
12.00-13.00

13.00-16.00

16.00 -

Workshop identification mutual challenges All projects
Identification of project challenges and themes Chair: Lindsay Geerts
of mutual interest to facilitate synergies World café

Managing expectations of LIFE IP cooperation Stevie Swenne
How do we see future cooperation between

LIFE IP projects; is there a need for periodic IP

Platform events; do we need to define actions

for cross-project capacity building or specific

themes

Coffee break

Monitoring of progress and socio-economic Lindsay Geerts
impacts

Communicating project results and stakeholder Stevie Swenne
management

AOB and next steps Stevie Swenne
Lunch

Fieldtrip: the Doode Beemde in Leuven, a Vrienden van
natural water retention area heverleebos en

meerdaalwoud vzw

End of the event
! At the latest back in Brussels by 16.30




