
–COAST TO COAST 
CLIMATE CHALLENGE



≠ single shot

= a basic attitude and part of a working method used by modern 
government (or it should be)

about engaging your citizens in policy-making and its execution
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Leuven, maak het mee!

A participation project for 
the multi-annual plan

Interaction between online & offline 
◦ Online platform to collect ideas

◦ Offline recruitment / mobilisation of target audience

City and organisation wide
◦ All domains and all city services 

◦ Intense back office for processing the ideas 
= integral working method

Until the end of the legislature  
◦ Transparency regarding ideas and course of multi-annual plan

◦ Internal process still runs within our organisation

Out of 2,208 ideas, 1,348 were included 
in the multi-annual plan (by processing all online input)



‘Oevers van de Vaart’ 
◦ Jury of citizens deciding about agency and design plans

‘Wijgmaal in de Steigers’
◦ Forming an area-oriented plan 

◦ Future of Wijgmaal on a lot of domains

‘Vorm 3010’
◦ Mobility plan and part of the European project Climate-KIC 

◦ Focussing on meeting each other, mobility and sustainability
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Draw and deliberation leads to more qualitative conversations
◦ Diverse and accurate reflection of population

◦ Intense trajectory with a fixed group and customised training

Constructive process with a focus on common interest
◦ Personal interests are a not a reason to participate

◦ Starts and builds on input from the district and different stakeholders

! High staffing demand & cost

• Intensive course

• Combined with population wide participation

! Provide space for and pay attention to existing stakeholders 

• At the start as well as during the trajectory

• Communicate the role and working method of the panel in a clear 

way

! Take care of the panel members



Criteria (tabel) geloot panel Vaartkomoevers

Stappen:
1. bepalen van criteria & aantal
2. programma schrijven Excel / R
3. Steekproef 1
4. motiverende brief
5. Steekproef 2


